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Objectives

In this session, we will explain the Principle 3 

requirements for developing and 

implementing rigorous and meaningful 

evaluation systems.

ESEA Flexibility Waiver, Principle 3: Supporting Effective Instruction and Leadership

Government of the District of Columbia l Office of the State Superintendent of Education 3



Background

What is the ESEA Flexibility Waiver?
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Reauthorized 

Elementary and 

Secondary 

Education Act 

(ESEA)

ESEA Flexibility 

Request from 

certain provisions 

of ESEA

Received ESEA

Flexibility Waiver 

on July 19, 2012
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Background

What are the ESEA Flexibility Waiver requirements?
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College and Career 

Ready Expectations for 

All StudentsPrinciple 1

State-Developed Differentiated 

Recognition, Accountability, 

and Support Systems

Reward

Developing

Focus

Priority

Principle 2

Supporting Effective 

Instruction and 

LeadershipPrinciple 3
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Background

What is Principle 3?

Government of the District of Columbia l Office of the State Superintendent of Education 6

• The Department of Education wants to support SEAs 

and LEAs in developing fair, rigorous evaluation and 

support systems that provide more meaningful 

information about teacher and principal effectiveness 

than Highly Qualified Status.

• Every LEA must commit to develop, adopt, pilot and 

implement teacher and principal evaluation and 

support systems that meet a number of requirements.

• Principle 3 is also known as Supporting Effective 

Instruction and Leadership.
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Rationale

Does Principle 3 matter?
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According to research, effective teachers and leaders are 

the two most important school resources for improving 

student learning.
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• Rigorous teacher and leader evaluation systems 

provide teachers with a common vision of effective 

instruction and frequent feedback about how to 

improve their instructional practice. 

• Improving student achievement should be a 

central component of how teachers and leaders 

are evaluated.
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Does Principle 3 matter?

Rationale



Requirements
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All LEAs that receive federal funds must meet 

the Principle 3 evaluation requirements, 

including: 

• All LEAs participating in Race to the 

Top.

• Charter LEAs not participating in Race 

to the Top, but receiving federal funds 

such as Title I, II, and III.
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Who must meet the evaluation requirements?



Requirements
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• OSSE developed state guidelines that meet the 

requirements of Principle 3, but charter LEAs do 

not have to meet the state guidelines. 

• Charter LEAs that receive federal funds do have to 

meet the federal requirements for Principle 3.

• Race to the Top LEAs still have to meet Race to the 

Top guidelines and the additional federal 

requirements for Principle 3.
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What are Principle 3 requirements?



Requirements
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What are Principle 3 requirements?

Multiple 

Measures
Implementation

Purpose 

and Use

• include student 

achievement or 

growth as a 

significant factor

• include other 

measures of 

professional practice

• use multiple valid 

measures

• conduct evaluations 

on a regular basis

• involve teachers and 

principals 

• provide professional 

development

• conduct or 

participate in a 

validity study

• provide meaningful 

feedback

• guide teacher’s 

professional 

development

• inform instruction

• inform personnel 

decisions



Requirements
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What are Principle 3 requirements?

Multiple Measures
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Requirements
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What are Principle 3 requirements?

Implementation



Requirements
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What are Principle 3 requirements?

Purpose and Use



Requirements
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Timeline
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What is the timeline for developing and implementing 

teacher and leader evaluation and support systems?

• LEAs with Focus or Priority schools will have to 

submit draft evaluation plans to PCSB in January.

• LEAs submit evaluation system plans to PCSB for 

review and approval in April and May 2013. 

• Non RTTT LEAs pilot evaluation systems in 2013-14.

• Full implementation of evaluation systems for all 

LEAs in 2014-15.



Polling
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Select your top three topics for additional information and/or training:

a. Identify multiple measures for use in your evaluation system.

b. Conduct objective and transparent observations.

c. Ensure evaluators are assessing teachers consistently (inter-rator reliability).

d. Identify appropriate growth measures for non-tested grades and subjects, including Student 

Learning Objectives.

e. Use evaluation data to improve instructional practice. 

f. Analyze evaluation data to inform human capital decisions such as retention, promotion, and 

compensation.

g. Provide meaningful feedback to teachers.

h. Provide coaching and other support to teachers.

i. Design principal evaluation systems that include multiple measures of performance. 

j. Implement principal evaluations effectively (for principal evaluators including board members) 

to inform human capital decisions.

k. Other (please specify)

Survey link: https://www.surveymonkey.com/s/B7RZM6L


